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[bookmark: _Hlk194350723]‘Celebrating Iowa’ Video
[Pre-show announcement is played, followed by the ‘Celebrating Iowa’ video.]
[While the video plays, Rishab Nithyanand walks to the center-stage podium.]
[bookmark: _Hlk194350985]Procession
Speaker: Rishab Nithyanand
[Center Podium]
Primary Title: Rishab Nithyanand
Subtitle: F. Wendell Miller Associate Professor, Department of Computer Science
Graduates and guests, will you please rise for the Academic Procession?
[The faculty procession begins when the quintet starts to play. President Wilson and Dean Sanders enter from the north tunnel and lead the faculty procession to the graduate seating area. The procession enters at the center cross aisle, turns toward the stage, and advances through the center aisle. Upon reaching the stage, the platform party divides; those on the left use Stage Right stairs, those on the right use Stage Left stairs.] 
The candidates for baccalaureate degrees from the College of Liberal Arts and Sciences have gathered to celebrate commencement. All are in their places. These proceedings are hereby called to order.
I would like to give special thanks to the members of the Brass Quintet:  
On trumpets, Evan Fowler (“Fow-lur”) and Ryan Banks. 
On horn, Keelie Kruse. 
On trombone, Jonathan Allen 
On tuba, John Manning.
“Today’s proceedings will be interpreted Hands Up Communication.” 
I would first like to introduce John Wombacher (“Wom-bah-Ker"), of Mound, Minnesota. John has earned a Bachelor of Music in vocal performance and is on the pre-med track. He is a member of the class of 2025, and he will open our ceremony by performing our national anthem.” 
[Rishab steps away from the podium and John stands at the Center Podium.]
National Anthem
Speaker: John Wombacher
[Center Podium]
Primary Title: John Wombacher
Subtitle: Class of 2025
Oh, say can you see,
By the dawn's early light,
What so proudly we hailed
At the twilight's last gleaming,
Whose broad stripes and bright stars,
Through the perilous fight,
O'er the ramparts we watched
Were so gallantly streaming?
And the rockets' red glare,
The bombs bursting in air,
Gave proof through the night
That our flag was still there.
O, say, does that
Star-Spangled Banner yet wave
O'er the land of the free
And the home of the brave?
[John returns to his seat Rishab returns to the Center podium.]
Welcome
Speaker: Rishab Nithyanand
[Center Podium]
Primary Title: Rishab Nithyanand
Subtitle: F. Wendell Miller Associate Professor, Department of Computer Science
Thank you, John. I’d now like to introduce Professor of Social Work and Dean and UI Alumni Association Dean’s Chair of the College of Liberal Arts and Sciences, Sara Sanders.
[Rishab takes their seat.  Dean Sanders moves to Center Podium.]
Speaker: Sara Sanders
[Center Podium]
Primary Title: Sara Sanders
Subtitle: Dean, College of Liberal Arts and Sciences
On behalf of the College of Liberal Arts and Sciences faculty and staff we congratulate you on this major accomplishment. 
Graduation has become one of my favorite days of the year.  For you graduates, today represents a milestone and transition in your life. You are closing one chapter of your life...one moment it time and opening a new chapter and stepping into a new moment.  I am a big believer in the importance of reflection....taking time to consider where we have been, where we are now, and where we are going next.   During this graduation today, I ask that you take time to think about your own journey.
But, lets take a moment and get real.  Days like today can produce a lot of emotions.  My guess is some of you woke with some anxiety or fear about your future.  Others though maybe woke with excitement about your next steps...or simply being done with school for a while.  What I hope for all of you is that you are excited and can help create some energy in Carver today....
GRADUATES – HOW DO YOU FEEL? 
I would now like to turn my attention to you parents, family members and friends.  Like your student, you likely started your day with many emotions. It is normal in these moments to remember the firsts—the first day of kindergarten, high school, and even the day your child started here at the University of Iowa. 
How did the time go so fast? But today—we reflect on how happy and proud we are of the children we raise—and the family and friends who helped them get here. 
FAMILY. FRIENDS. LOVED ONES. HOW DO YOU FEEL? 
I am a big believer in gratitude and I fear we live in a world where we simply do not say thank you as much as we should.  Graduates, imagine where you would be right now without so many people helping you out.  Our success is never created simply by our own efforts...it is usually because we had people in our lives who would push up when we are not living up to our potential, prop us up during hard times, and celebrate our little successes along the way.  Right now each of you are literally surrounded by people who deserve so much thanks for helping get you here.  Graduates, I invite you to stand, find your people,  and express your deepest most sincere gratitude to the people who encouraged you, motivated you, and supported you all along the way. The people who ensured you made it to today, your graduation day. 
Now, I’d like to introduce the faculty members who join me today on the platform. Please hold your applause until after I’ve read everyone’s name. 
Faculty, please stand as I say your name and then resume your seat.  
Christopher Cheatum, Associate Dean for the Natural, Mathematical, and Social Sciences.  
Cinda Coggins-Mosher (“Send-uh Cogg-ins Moe-zhur”), Associate Professor of Instruction, Rhetoric 
Justin Cosner (“Kos-ner”), Associate Professor of Instruction, Rhetoric. 
Matthew Dannenberg, Assistant Professor, Geographical and Sustainability Sciences 
Brady G’Sell (“GA-zelle”), Assistant Professor, Gender Women’s and Sexuality Studies and Anthropology 
Kristi Hendrickson, Assistant Professor, Communication Sciences and Disorders 
Cornelia Lang, Associate Dean of Undergraduate Education
Peter Matthes, Vice President for External Relations, University of Iowa 
Rishab Nithyanand (“Ri-shub Nith-ya-nund”), Assistant Professor, Computer Science 
Katlyn O’Shaughnessy (“OH-shah-nuh-see"), Associate Professor of Instruction, Rhetoric
Roland Racevskis (“Ra-sev-skiss"), Associate Dean of the Arts and Humanities 
Kenneth Tse (“Tsay”), Professor, School of Music 
Joshua Weiner (“WHY-ner”), Associate Dean of Research and Infrastructure
Barbara Wilson, President, University of Iowa
Now, it is my pleasure to introduce Reed Niebauer (“Nee-bow-er") of Cresson (“Kreh-sun”), Pennsylvania. Reed is graduating with a Bachelor of Arts in Cinema and Communication Studies with distinction. After graduation, he plans to work in the film industry. Reed? 
[Sara returns to her chair on stage.  Reed moves to the Center Podium.]
Address by a Graudating Student
Speaker: Reed Niebauer
[Center Podium]
Primary Title: Reed Niebauer
Subtitle: Class of 2025
Hi everyone, how’s it going. I’m sure there are a million questions people have for me, so I figured I’d start off just answering a couple of the most common. Yes, I smile for every single picture, no, there is not a fan, and yes, it’s hot in there, thanks for noticing. I was lucky enough to spend close to 3 years with Herky the Hawk, and in that time I mean it when I say I have been able to live my dream. Traveling across the Big Ten and the country, riding out to the center of Kinnick, courtside at National Championships, visits to the Children’s Hospital – I did everything under the sun and more. 
But of course, I was doing all of this without anyone knowing. That’s part of the job, is that you’ve got to keep the secret! So to everyone else I have been the Spirit Squad photographer. Which means I got to be Spider-Man. My line was always, “No, I’m not Herky, I’m just the guy that takes Herky’s pictures!” God, that was maybe the most fun part. And people love Spider-Man because he gets to be something bigger than himself. He’s just a normal kid until he puts on that mask, and that was me, too. I’d put on the suit, and I wasn’t me anymore. No matter what I had going on, no matter what anybody thought of me, Reed, that cut off as soon as I put the suit on. I was Herky then, and Herky never loses, he always has fun, and he makes people smile.
And this idea of making people smile, it just became my purpose. It was like being a kid again; learning to play, to be creative, to see things the way a child would. And I discovered it takes a profound amount of bravery in order to do that. You risk blowing it, just completely embarrassing yourself in order to pull it off, but you never know who is watching that needs a laugh, a smile, an embrace. Everything I did was driven by this goal, and for the first time I felt like I truly was where I was meant to be.
So what I want to leave you with today are just a few words on this idea of purpose. Something that drives you, gets you out of bed every day and gets you under the sheets later that night feeling accomplished. To put it simply, it’s what you are here for. So much of college is about finding yourself as an 18, 19, 20-something year-old, and that’s really valuable, but I believe it takes connecting again with your younger self in order to find that true sense of purpose. Those interests and passions you had before the world impressed its will on you, what you followed when you were free to do so, those are connected to your purpose. Your natural curiosity, charisma, love and care, whatever it is, these qualities are so unique and special to you and yet we’ve forced ourselves to bury them. Whatever you have, it’s yours and yours alone. Nobody can replicate it. So it is your job, your responsibility, to share those parts of yourself with the world, as vulnerable as they may be. Someone wiser than I once said that “everything you have comes from within you, but it belongs beyond you”. We’re here for too short of a time to not give it a chance.
Thank you for your time, be passionate, be brave, be strong.  Go Hawks!
[Reed exits Stage Right.]
Conferral of Degrees
Speaker: Sara Sanders
[Center Podium]
Primary Title: Sara Sanders
Subtitle: Dean, College of Liberal Arts and Sciences
Thank you so much Reed. We have now come to the conferral of degrees. I invite President Wilson to join me. 
[President Wilson moves to the Stage Right podium.]
Will the candidates for the Bachelor of Applied Studies, Bachelor of Arts, Bachelor of Fine Arts, Bachelor of Liberal Studies, Bachelor of Music, and Bachelor of Science degrees please rise?
[Students in audience rise.]
President Wilson, these worthy and approved candidates, having completed all the requirements for the degrees as listed in the Commencement Program, are recommended to you for the conferring of these degrees by the faculty of the College of Liberal Arts and Sciences. 
Speaker: President Wilson
[Stage Right Podium]
Primary Title: Barbara J. Wilson
Subtitle: President, University of Iowa
On the recommendation of the faculty of the College of Liberal Arts and Sciences and by the authorities vested in me by the Iowa Board of Regents, I confer on each of you the degree of Bachelor of Applied Studies, Bachelor of Arts, Bachelor of Fine Arts, Bachelor of Liberal Studies, Bachelor of Music, and Bachelor of Sciences as qualified and Designated.
[Applause.]
Tassel Turning Ceremony
Speaker: Sara Sanders
[Center Podium]
Primary Title: Sara Sanders
Subtitle: Dean, College of Liberal Arts and Sciences
Please remain standing for the turning of the tassels. Before we recognize each of you individually, I ask you to mark your new status as graduates of the University of Iowa by moving the tassel of your cap from the right side to the left. 
What a wonderful moment! Congratulations to you all. 
Graduates, please be seated.
Presentation of Graduates
Speaker: Sara Sanders
[Center Podium]
Primary Title: Sara Sanders
Subtitle: Dean, College of Liberal Arts and Sciences
We have now come to the part of the program where we individually recognize each graduate. We are proud of every student who has met the demanding requirements that we set for the attainment of degrees. Students who earn high grade point averages qualify for graduation with one of three distinction levels. This morning, they wear their distinction on their sleeves. The back of your program insert explains the stars and cordons they were to celebrate university distinction and honors in their major. 
This morning, our graduates will be presented by Cornelia Lang, Associate Dean for Undergraduate Programs, and Roland Racevskis (“Ra-sev-skiss”), Associate Dean for the Arts and Humanities. Will the marshals please bring the graduates forward? 
[Stage Direction] Roland far stage right name reading mic.
[Stage Direction] Cornelia far stage left name reading mic.
[Stage Direction] Sanders stage left mark.
[Stage Direction] Wilson stage right mark.
[Roland reads the first name; student crosses the stage to shake hands with President Wilson, then goes down the stairs in the center. Cornelia reads the second name; that student crosses the stage to shake hands with Dean Sanders, then goes down the stairs in the center. Readers continue alternating names until all students have been recognized.]
After the final name, Sara goes to center-lectern. All others return to seats. 
Closing Remarks
Speaker: Sara Sanders
[Center Podium]
Primary Title: Sara Sanders
Subtitle: Dean, College of Liberal Arts and Sciences
I invite all the proud parents, partners, children, relatives, and friends of those who have received degrees to please stand. You are the unsung heroes of the day. Through your support, you have played a critical role in the college career of your loved ones. We applaud your commitment, and we join your graduate in expressing our profound appreciation for all you’ve done. 
[PAUSE]
As your time in the College of Liberal Arts and Sciences is coming to an end I want to leave you with a story as your final lesson.
On December 7th, just a few short months ago, my father died after a very long battle with Parkinsons’s disease.  My dad was a first-generation college student. He was raised in rural Alabama by a mom who gave birth to him and his identical twin at age 14. His mother never finished high school. Growing up poor with young parents presented challenge after challenge for my father and his family . . .  but became the framework for how he developed his values and perspectives that have permeated my life and guided me throughout my career.  
My father never dreamt of going to college because kids like him didn’t have these opportunities but after the urging of a high school teacher because he recognized my father’s mathematical mind, my father enrolled in a two year community college and then transferred to the University of Alabama for his undergraduate degree . . . a degree in the liberal arts and sciences. My dad continued his education all the way to obtaining his Ph.D. and becoming a professor and a leading expert in metallurgical engineering.  
Despite receiving a doctoral degree, my dad spoke about the way his undergraduate degree changed his life. His undergraduate degree in the Liberal Arts and Sciences equipped him with the very skills that he needed to go far in his life. The skills of critical thinking, problem solving, considering diverse perspectives, exploring values and cultures, having difficult conversations, learning about the lives of others, writing and oral communication and many more became the foundation for how he lived his life and pursued other avenues.
Like my dad, you all are going to go forward with the very skills you need to be successful.  Despite your major, all of you have the foundational skills provided through your liberal arts and sciences courses to help you be the Hawkeye leaders of the future.  We ask that you never forget the value of these skills, particularly during a time in which many people are asking about the importance of even a college degree. Your skills will make you stand out . . . just remember to clearly articulate them and use them daily in your interactions with others.  
[Pause]
Now, I invite our student speaker and singer back to the stage. Let’s end today’s ceremony with the universal greeting of all Hawkeyes—Go Hawks! 
[Reed returns to the stage, joining Dean Sanders at the Center Podium.]
On the count of three let’s say it together. ONE, TWO, THREE – GO HAWKS! 
I now invite Faculty Marshal Nithyanand (“Nith-ya-nund”) to formally adjourn our ceremony.”
[Reed exits stage and returns to his seat.  Dean Sanders returns to her seat.  Faculty Marshal Nithyanand speaks from the Center Podium.]
Recessional
Speaker: Rishab Nithyanand
[Center Podium]
Primary Title: Rishab Nithyanand
Subtitle: F. Wendell Miller Associate Professor, Department of Computer Science
Ladies and gentlemen, be seated for the academic recession.
[The faculty recession begins when the quintet starts to play. The platform party exits Stage Right.  After the party has left, Faculty Marshal Nithyanand continues.]
Congratulations.  Will the new alumni please join your friends and family on the concourse. Please take your trash and recyclables with you. These proceedings are now adjourned.
[Faculty Marshal Rishab exits Stage Right. Marshals direct students to exit.]
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