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Pre-Ceremony Information
Use this section to list any pre-ceremony information, such as line-up order of platform officials.
[bookmark: _Hlk194350723]‘Celebrating Iowa’ Video
[Pre-show announcement is played, followed by the ‘Celebrating Iowa’ video.]
[bookmark: _Hlk194350985]Procession
[The faculty procession begins when the quintet starts to play. PRESIDENT WILSON and DEAN THEIN enter from the north tunnel and lead the faculty procession to the graduate seating area. The procession enters at the center cross aisle, turns toward the stage, and advances through the center aisle. Upon reaching the stage, the platform party divides; those on the left use Stage Right stairs, those on the right use Stage Left stairs.] 
Welcome and Introductions
Speaker: Dean Ann McKenna
[Center Podium]
Primary Title: Ann McKenna
Subtitle: Dick and Judy Smith Dean of the College of Engineering
You may be seated.
Congratulations College of Engineering Students! As Dean of the College of Engineering, it is my pleasure to welcome you here today. I will begin by introducing our platform officials:
Kevin Kregel, University of Iowa Executive Vice President & Provost 
Kim Blackwell, Professor and Chair of The Roy J. Carver Department of Biomedical Engineering; 
David Murhammer, Professor of Chemical and Biochemical Engineering; 
Allen Bradley, Professor and Chair of Civil & Environmental Engineering; 
Gary Christensen, Professor and Chair of Electrical & Computer Engineering;  
Ruben Beltran Del Rio, Professor of Industrial & Systems Engineering; 
Jia Lu, Professor of Mechanical Engineering;  
Student speaker Trenton Hohn; 
Jennifer Rumping, Administrator for the department of Civil & Environmental Engineering; 
Megan Allen, College of Engineering Registrar; 
And the Marshal who led graduates into the auditorium, Professor Nicole Grosland, Associate Dean for Academic Programs
It is now my pleasure to recognize the College of Engineering’s Spring 2025 baccalaureate class.
Today represents a significant accomplishment in your academic careers. You have spent countless hours in labs and classrooms, collaborated with peers on projects, and participated in internships and co-ops that have positioned you for success beyond the university. As we celebrate your achievements, you are joined by family and friends, peers and mentors. Engineering students are dedicated and persistent– long hours of studying, challenging workloads, complex projects – all of which you have accomplished through your perseverance and with support from your personal networks. I would like to take a moment to thank everyone in this room who has helped position you for success and provided you with the resources needed to become successful engineers.  
Every day, I see the passion that your faculty mentors have for transforming lives, the dedication of our staff in supporting your success, and your entrepreneurial spirit and commitment to engineering excellence. Part of what makes this college so unique and so special is the community that we have built within it. You have been and always will be at the core of our community, and you can always call Iowa City and the College of Engineering home. 
There can be no doubt that our alumni graduate and go on to change the world. They make resources safer and more available, as well as innovate across healthcare, transportation, environmental health, and intelligent systems. They understand that their work will have an impact here in Iowa, across the country, and around the world. I am especially proud of the way in which our College of Engineering community is committed to the development of ethical and globally aware engineers who enhance quality of life for people everywhere. Iowa Engineers make the world safer, more secure, and more accessible, and you will carry on that tradition.  
Today represents the culmination of your hard work, dedication, and sacrifice as students. Over the past few years, you have persisted through transitions and change. As Nikki Giovanni noted in one of her poems: “Embrace the change, no matter what it is; once you do, you can learn about the new world you're in and take advantage of it. You still bring to bear all your prior experience, but you are riding on another level. It's completely liberating.” Take advantage of change, explore what seems like the impossible, and continue to make a difference in the world. The recognition you will receive here today represents your resilience as engineers. I am proud of all of you and know that you will represent our college and this university honorably and with distinction. 
No matter where life takes you, remember this – you will always be Hawkeyes, and we will always welcome you back to campus.
Address by Graduating Student
I would now like to introduce today’s student speaker. 
Trenton Hohn is from Alexandria, Minnesota, graduating with University Honors, earning a BSE in Industrial and Systems Engineering. In addition to his academic achievements, Trenton has served as the president of the Institute of Industrial and Systems Engineers, engaged in undergraduate research, contributed to departmental student outreach, and volunteered as a tutor in STEM subjects at West High School and Alexandria Area High School. He has also completed various internships in operations, engineering, and management at the Massman Companies and Amazon during his summer months. Looking ahead, Trenton plans to intern at McKinsey & Company this summer as a business analyst before returning to Iowa to pursue a thesis-based MSE in Industrial and Systems Engineering.
Speaker: Trenton Hohn
[Center Podium]
Primary Title: Trenton Hohn
Subtitle: Class of 2026, Industrial & Systems Engineering
Hello, everyone. First and foremost, thank you to friends, family, and faculty for being here to support us students. I’d also like to extent a warm congratulations to my fellow graduates on this special achievement. 
I’d like to start by talking about questions. I have been asked a lot of interesting questions in my life, many of the most interesting ones coming from those at the tail ends of the age spectrum. My grandmother once asked me if I had “grown a couple of inches” at the ripe age of 22. I think I just had my shoes on. And a young boy once asked me what my third favorite reptile was. I’m still thinking about that one. However, the most impactful questions I’ve been asked, especially over the last few years, are questions you have had to answer too. We’ve been asked why we chose to come to Iowa; why we decided to become engineers; or even whether college is truly worth it. 
Yet, when I reflect on all the questions I’ve been asked in my short four years here, one stands out. I’ve been prompted to answer this seemingly easy question countless times from friends, family, and young students. I’ll start by posing the question to you all: what do engineers do? 
Raise your hand if you can come up with a simple answer. What do engineers do? What do we think? Okay, I see a lack of hands here. That’s okay! I’m not surprised. 
It’s a question that I’ve struggled with and only come to know through years of practice answering it. I’d like to take a few minutes today to share my knowledge with you all and finally put this question to bed. Quick spoiler alert: you may receive some unwanted life advice from a 23-year-old who’s never had a real job. I think there are two core things that engineers do; let’s walk through them one at a time. 
Number one: Engineers help make smart decisions. We’re in a special place in our lives right now. We sit at the intersection of many decisions, big and small. We’ve had to decide which classes to take, and which friends to make. Looking forward, decisions loom about careers, independence, and relationships. Some of us, like me, may even be facing the tough decision to hand back the “emergency” credit card to our parents, or boomerang back to live at home. Yet, when I reflect on the best decisions I’ve made, I find that, unlike in class, where making good decisions means using data and complex analyses, my best decisions have been made using my gut. The decision to enroll here, to call my grandparents on the weekends, to open up to my close friends and family about my struggles with perfectionism. These are not things I can quantify, yet I have reaped immense benefits from. I urge you all to think of your own decisions, past and future, and reflect: how do you decide. As an engineer, or something more? 
The second thing that engineers do is solve hard problems. In technical terms, we’ve learned that hard problems are nonlinear. We can’t solve them with defined rules or algorithms. Yet, despite their difficulty, getting to the finish line of one of these more difficult problems is more satisfying than the simple one. Life is much the same way. Everyone’s path has been different, dare I say, nonlinear. I’ve zigged and zagged my way around a changed major, failed internships, and the death of a close family member. Many of you have overcome so much more: mental health struggles, raising children on your own, traumatic car accidents. Yet despite this hardship, we find these experiences have made us more compassionate, rich, understanding individuals. Your path is unique and going forward, it will continue to be. I urge you not to shy away from the ambiguity your path brings, but to instead embrace the twists and turns. Your path, as squiggly and nonlinear as it may be, has made you into so much more than just the engineering degree that we all now share. 
I’m sure by now you’ve noticed I never wanted to talk about what engineers do. I wanted to talk about our decisions and our paths and how they’ve shaped us. So maybe you still don’t know what engineers do, but I hope you got the chance to reflect on your own decisions, your own path, and what that means for you going forward. So, with that, class of 2025, go forward and celebrate. You are now an engineer, and you have always been something more. Thank you.”
[TRENTON returns to her seat. ANN resumes the Center Podium.]   
Conferral of Degrees
Speaker: Dean Ann McKenna
[Center Podium]
Primary Title: Ann McKenna
Subtitle: Dick and Judy Smith Dean of the College of Engineering
Thank you for those excellent thoughts on your experiences at Iowa. 
Provost Kevin Kregel will now confer the Bachelor of Science in Engineering degrees on our graduating students.”
[PROVOST KREGEL approaches the stage-right lectern. ANN returns to her seat.]
Speaker: Provost Kregel
[Stage Right Podium]
Primary Title: Kevin Kregel
Subtitle: Executive Vice President and Provost, University of Iowa
​​On the recommendation of the faculty of the College of Engineering, and by the authority vested in me by the Board of Regents, State of Iowa, I confer on each of you the degree Bachelor of Science in Engineering as qualified and designated. Congratulations.
[PROVOST KREGEL takes his seat; ANN moves to center-stage lectern.]
Presentation of Graduates
Speaker: Dean Ann McKenna
[Center Podium]
Primary Title: Ann McKenna
Subtitle: Dick and Judy Smith Dean of the College of Engineering
​​​​“We now wish to individually recognize the recipients of Engineering Baccalaureate degrees. Megan Allen will introduce each degree candidate individually.”
[Stage Direction] Megan to far stage left name reading mic.
[Stage Direction] Dean McKenna to stage left mark.
[Stage Direction] Provost Kregel to stage right mark.
[Megan Allen reads the first name; student crosses the stage, from Stage Left to Stage Right, to shake hands with Dean McKenna and Provost Kregel, then goes down the stairs in the center.]
After the final name, Dean McKenna goes to center-lectern. All others return to seats. 
Tassel Turning Ceremony
Speaker: Dean Ann McKenna
[Center Podium]
Primary Title: Ann McKenna
Subtitle: Dick and Judy Smith Dean of the College of Engineering
​​Graduates, please turn your tassels to the left side of your caps.
[Pause to allow students to turn their tassels. Pause for applause.]
You are now officially alumni of the College of Engineering.
Closing Remarks
Finally, I want to say that as engineers you are equipped to make essential contributions to this nation and the world. You have a responsibility to bring your talents, understanding, and expertise to bear on the problems facing the world. I hope you will be guided by the highest of ethical standards, with great respect for our environment, and a genuine commitment to human values.  
We wish you the greatest of success in your career and your future.
[AMY returns to her seat. BARRET takes the center-stage lectern.]
Recessional
[As the Brass Quintet begins to play, platform officials rise and walk off the stage steps toward the tunnel when the recessional music begins.]   
[MARSHAL NICOLE GROSLAND and MEGAN ALLEN stop at the graduate seating and lead students up the stairs to the concourse.] 
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