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[bookmark: _Hlk194350723]‘Celebrating Iowa’ Video
[Pre-show announcement is played, followed by the ‘Celebrating Iowa’ video.]
[Jan walks to Center Podium as video plays.]
[bookmark: _Hlk194350985]Procession
Speaker: Jan Fasse
[Center Podium]
Primary Title: Jan Fasse
Subtitle: Senior Director of Online Operations
Graduates and guests, please rise if you are able for the platform procession.
[The faculty procession begins when the quintet starts to play. Provost Kregel and Dean Kristof-Brown enter from the north tunnel and lead the faculty procession to the graduate seating area. The procession enters at the center cross aisle, turns toward the stage, and advances through the center aisle. Upon reaching the stage, the platform party divides; those on the left use Stage Right stairs, those on the right use Stage Left stairs.] 
“Graduates, guests, and platform officials, you may be seated.
The candidates for Master of Business Administration degrees from the Henry B. Tippie College of Business have gathered to celebrate commencement. All are in their places. These proceedings are hereby called to order. 
We would like to give special thanks to the brass quintet. Also, thank you to Hands Up Communications who will be interpreting today’s proceedings.  
Now I would like to introduce our Associate Dean, Jennifer Blackhurst.”
[JAN exits the stage. JENNIFER moves to center-stage lectern.]
Welcome and Introductions
Speaker: Associate Dean Jennifer Blackhurst
[Center Podium]
Primary Title: Jennifer Blackhurst
Subtitle: Associate Dean, Tippie College of Business, Graduate & Professional Programs
Good afternoon. My name is Jennifer Blackhurst, and I serve as the Associate Dean of the Graduate and Professional Programs. 
On behalf of the Tippie College of Business faculty and staff, I welcome everyone to our Iowa MBA Commencement ceremony. 
MBA programs at the Tippie College of Business prepare the next generation of business leaders to thrive in a changing world. By incorporating solid fundamentals with modern curriculum, Tippie gives graduates the skills they need to advance now—and into the future. Since 1921, we have continued to produce exceptional research and thought leadership while helping our students expand their professional networks. 
Through the Iowa MBA Program, working professionals can study fully online or add in-person courses to the mix. At present, the program has more than 1,400 working professionals enrolled, representing 49 states. 
Our focus on transformative business education that meets the needs of today’s employers gives Iowa’s MBA graduates a strong foundation to launch the next phase of their careers. 
And today we have the opportunity to honor this group of about 200 graduates who have demonstrated the commitment and perseverance it takes to attain an Iowa MBA.
It is now my distinct pleasure to introduce the members of our platform. Please stand as I read your name.
[JENNIFER pauses between names as each person rises briefly.] 
Amy Kristof-Brown: Dean and Professor of Management and Entrepreneurship 
Kevin Kregel: Executive Vice President and Provost, The University of Iowa 
Robin Therme: President of CIVCO Medical Solutions 
Ryan Wilson: Department Executive Officer and Professor of Accounting 
Jim Chaffee: Executive Director of Learning, Innovation and Technology and Adjunct Instructor of Business Analytics 
Julia Garlick: Associate Professor of Instruction, Economics 
Dennis Hamilton: Assistant Professor of Instruction, Finance 
Daniel Newton: Associate Professor of Management and Entrepreneurship 
Julie Zielinski: Associate Professor of Practice, Marketing 
I would now like to ask our dean, Amy Kristof-Brown, to say a few words and introduce our commencement speaker.
[Lead applause.]
[AMY moves forward to the center-stage lectern, and JENNIFER takes a seat.]
Congratulatory Remarks
Speaker: Dean Kristof-Brown
[Center Podium]
Primary Title: Amy Kristof-Brown
Subtitle: Dean, Henry B. Tippie College of Business
Welcome graduates, family, friends, faculty and staff to the Tippie College of Business 2025 MBA Commencement Ceremony.   
Commencement is defined as the beginning of something new. But beginnings only come from something else ending. Today we gather to celebrate what you have completed.  
Making the decision to begin a high caliber MBA program as a working professional requires confidence, personal commitment and sacrifice. Each of you made the decision to begin this journey, did everything that needed to be done to make progress toward the degree, and today you have reached the finish line.  
Some of you began this program during a world-wide pandemic, as a way to take control over your futures. Some of you stepped into the program to move forward in your companies, others of you did it to completely change your career path.  Regardless of how you began, today we celebrate the fact that you set a goal, and now you have completed it. Many people begin things, but only the truly dedicated complete them.  Today you receive the benefits of that persistence and hard work, by receiving your MBA from the Henry B. Tippie College of Business at the University of Iowa.   
In February of 2022, Henry Tippie passed away at the age of 95.  Although he is no longer with us physically, his enterprising spirit, his deep sense of gratitude, and his commitment to excellence is alive and well in our college.  Henry formalized his business and life philosophy into something he called Tippie’s Laws. I want to highlight two of these laws today -  “Every day is a fresh start,” and “Operate with a sense of urgency.” 
Tomorrow is a new start for you, as MBA graduates. You have sacrificed much and worked toward a meaningful goal. You have earned the right to rest and rejuvenate, but also the privilege to go and do great things in this world. With every action you take, pursue excellence with urgency – to make business, your community, and your relationships with others be strengthened and create something meaningful. Henry has done this for all of us here today. I encourage you - starting tomorrow-  to find ways to make your positive impact on the world.  
As you conclude your time in the Iowa MBA program, we thank you for being a valuable part of the Tippie Community. You make us what we are, and together you have created the unique Iowa MBA experience. We hope that you will continue to join us in events – both virtual and in-person – through your professional career. At the Tippie College, we will always be here to come home to and to partner with you on your continued journey of life-long learning.
Commencement Speaker Introduction
It is now my pleasure to introduce you to our commencement speaker. 
Robin Therme is the president of CIVCO Medical Solutions, a leading global provider of specialty medical devices with a focus on enhancing the safety of image-guided procedures. 
Therme began her journey at CIVCO in 1991, when the company was a founder-led, privately held start-up launched by a University of Iowa sonographer. Initially she led the marketing department, overseeing branding, promotions, public relations, merchandising, and advertising. As CIVCO expanded rapidly, Therme took on leadership roles in OEM business development, international market expansion, and new product development. She played a pivotal role in several key acquisitions, managing due diligence and integration efforts, and served as General Manager of the company’s MMI business unit. Therme was also instrumental in launching CIVCO’s first international manufacturing operation in Juarez, Mexico. 
CIVCO has been committed to advancing image-guided procedures for over 40 years, designing, manufacturing, and marketing medical products globally. Founded in 1981, the company has grown into a worldwide organization with a presence in 100 countries and partnerships with leading ultrasound manufacturers. 
Therme was appointed president of CIVCO in April 2017; she has focused on refining the company’s mission, vision, culture, and community engagement. Under her leadership, CIVCO has achieved consistent business growth, been named the “Coolest Place to Work” by the Corridor Business Journal, and earned world-class employee engagement scores, as measured by Gallup. 
CIVCO, under Therme’s guidance, has supported local organizations such as the United Way of Johnson and Washington Counties, Coralville Food Pantry, HACAP, and Shelter House. 
Outside of her professional responsibilities, Therme is deeply involved in community activities. She serves on the executive board of Greater Iowa City  
Inc., is a member of the State of Iowa’s IEDA Iowa Innovation Council, holds an ex-officio board position for BioConnect Iowa, and is a member of the Tippie Advisory Board. She also serves on the inaugural advisory board for the University of Iowa Health Care Medical Center Downtown Campus. In July 2023, she joined the Eastern Iowa Airport Commission. In addition, Therme was an adjunct instructor, co-teaching a leadership and personal development class for the Tippie College of Business’s Iowa MBA program. 
Therme holds an MBA from the University of Iowa’s Tippie College of Business and a BA from Iowa Wesleyan University, where she was also a member of the women’s basketball team. She is the proud mother of Shelby Kovach, a recent MBA graduate from the University of Iowa Tippie College of Business and a Senior Marketing Specialist at Digital Diagnostics. Therme and her husband Dave reside in Iowa City. 
 Please join me in welcoming Robin Therme.”
[AMY returns to her seat. ROBIN moves to the center-stage lectern.]   
Commencement Speaker Address
Speaker: Robin Therme
[Center Podium]
Primary Title: Robin Therme
Subtitle: President, CIVCO Medical Solutions
Board of Regents, Provost Kregel, Dean Kristof-Brown, faculty, staff and 2025 Tippie Masters in Business Administration graduates, thank you. Thank you for the honor of addressing you today as you celebrate the outstanding achievement of completing your University of Iowa MBA! I truly mean, this is such a great honor for me to be asked. 
When I was first asked to give this address, my immediate thought was, "All the good speakers must have said no."  Then, as often happens, my mind took off on its own— Why would they ask me to do this? What wisdom could I possibly offer? Should I just say no? You know the drill, right? How many of us have those internal conversations filled with self-doubt: Am I enough? Am I good enough? On and on. 
It took me a little while, but eventually, I came back to my mantra: “If it is to be, it’s up to me.” 
This saying, which I’ve carried with me for years, goes back to my Winfield-Mt. Union high school English teacher, Mr. Wilkerson. He said those words to me, and they’ve stayed with me ever since. Some might think it’s a selfish thought, but I’ve always believed it’s about taking ownership of your life and your future. As the saying goes, "It is up to me," meaning I get to define what that looks like. So much so, when my daughter heard me say it enough times, she chose to get it tattooed on her side. Now, while I think she took it to a bit of an extreme, it clearly resonated with her too.  
Throughout my life, I’ve faced challenges, just as you all will. The truth is, I go back to this mantra often—If it is to be, it’s up to me. Whenever things are tough, I remind myself of this because how I choose to react to any situation is up to me. How I move forward is up to me. And trust me, it hasn’t always been easy.  It never is when you’re growing and continuing to challenge yourself.  It is why they call them ‘growing pains.’ Everything will not necessarily be for you either, but as they say, difficult roads lead to beautiful destinations. 
I’ve spent 33 years at the same company—some might say that is a rarity these days—but I’ve been blessed to have many, many opportunities to grow and be challenged. Why? Because it was up to me. The proof was in what I was able to accomplish. I’ve always been a problem-solver. I get things done. I care about people and want to see them grow and succeed. I believe in action. And I believe success doesn’t happen by chance; it happens because we choose it, because we make it happen. 
For the middle 15 years of my career, I sought out different opportunities. I took on different challenges, different problems to solve. Some of them, I may have done so begrudgingly, but I did them as I knew I would be a better leader for doing so and not ever did I choose myself over what the team and company needed. I never did it alone. I constantly sought guidance from my peers, stayed curious, kept learning, and was always open to new ideas. At the end of the day, I still had to make decisions. And sometimes, I had to course-correct when those decisions weren’t quite right. 
One moment that really shaped my perspective happened when I became President of CIVCO. I wasn’t the first choice for the role. My predecessor had left, and while I had been running the business division for five years, I knew the role wasn’t a given. I had to make my desire to lead clear. And I did. 
But here’s the thing—after we presented our strategic plan for the following year, feeling great about our future, I was called into a meeting and told we had hired a new president. That news hit hard. I felt like I had let everyone down—my team, my family, my daughter. I felt like I wasn’t enough, I had failed. 
And just like that, those conversations with myself returned. The negative self-talk, the doubt. For a few days, I couldn’t shake the feeling I simply wasn’t cut out for the job, and I really was a failure. But then, I came back to my mantra: If it is to be, it’s up to me. It was up to me how I responded to this setback. I couldn’t let it define me. 
If I stood up here and said returning to work on Monday was easy, I’d be lying. It was a tumultuous time in my life and for our company.  In this moment, I had to dig deep and control what I could control.  Afterall, how I responded to this was still up to me.  Fast forward, a few short months later (which seemed like an eternity), the new president left, and I had another decision to make. Do I put myself out there again? If it is to be, it’s up to me. I did. I told the CEO, “If I’m not your person, I understand. But let me help find and onboard someone new, and then I’ll step aside.” One week later, I was offered the role of President. And the rest, as they say, is history. 
Through all of these moments—highs and lows—one thing has remained true: I wouldn’t have made it through without the support of my family. My friends, my parents, my sisters, my daughter Shelby, her husband Tyler, and, of course, my husband Dave. They have been my constant support system, lifting me up when I couldn’t do it myself, and I am deeply grateful for them. 
None of you will get to where you want to be in your lives without surrounding yourself with a network of loved ones who will support you through your ups and downs. Find your people.  Together, with your people, is the most beautiful way to play the game of life, just like any other team sport! This, above everything, will help you through the challenges life will bring. 
And so, to all of you—very soon-to-be graduates—remember: It is up to you. You have the power to choose the person you want to be, whether that’s as an employee, a manager, a parent, a sibling, a spouse, a community member, a friend. We all come from different backgrounds, upbringings, and experiences, and while those shape our perspectives, at the end of the day, it’s up to you. You get to choose how you respond, what you stand for, and how you move forward. 
In a world full of noise and loud voices online, it’s easy to feel overwhelmed. But your true strength lies in choosing how you respond, what you give your time and energy to and leaning on the people who support you. 
So, as you step into the next phase of your lives, remember this: It is up to you—and you have the power to make it happen. Own that power. Own your future. And never forget, if it is to be, it’s up to me, or in this case YOU. 
Thank you, and congratulations to the Class of 2025!”
[ROBIN returns to her seat. AMY moves to the center-stage lectern. PROVOST KREGEL moves to stage-right lectern.] 
Conferral of Degrees
Speaker: Dean Kristof-Brown
[Center Podium]
Primary Title: Amy Kristof-Brown
Subtitle: Dean, Henry B. Tippie College of Business
​​Candidates for the degree of Master of Business Administration, please rise.
[Brief pause.]  
​Provost Kregel, these candidates, having completed all the requirements for the degree, Master of Business Administration, are recommended to you by the faculty of the Tippie College of Business for the conferring of this degree.”
Speaker: Provost Kregel
[Stage Right Podium]
Primary Title: Kevin Kregel
Subtitle: Executive Vice President and Provost, University of Iowa
On recommendation of the faculty of the Tippie College of Business, and by the authority vested in me by the Board of Regents and State of Iowa, I confer on each of you the degree Master of Business Administration as qualified and designated.
[PROVOST KREGEL takes his seat]
Speaker: Dean Kristof-Brown
[Center Podium]
Primary Title: Amy Kristof-Brown
Subtitle: Dean, Henry B. Tippie College of Business
Thank you, Provost Kregel! It is now our pleasure to recognize the Henry B. Tippie College of Business MBA Class of 2025. Graduates will be introduced individually by name by Jan Fasse.
[JAN moves to stage-right lectern.]  
Presentation of Graduates
Speaker: Jan Fasse
[Stage Right Podium]
Primary Title: Jan Fasse
Subtitle: Senior Director of Online Operations
As our graduates are introduced, you will notice that some are wearing gold cords. 
These cords identify those graduates whose high level of academic achievement in the Iowa MBA Program has earned them the designation of graduating “With Distinction.” 
Since this is a time for celebration, your applause and positive cheers are encouraged as each graduate is recognized. Graduates will be invited to the stage in order of where they’re seated. 
[Brief pause to allow students to stand.]
Since this is a time for celebration, your applause and positive cheers are encouraged as each graduate is recognized. Graduates will be invited to the stage in order of where they’re seated. 
[Stage Direction] Amy to Center Stage mark.
[Stage Direction] Provost Kregel to Stage Left mark.
[Jan Fasse reads the first name; student crosses the stage, from Stage Right to Stage Left, to shake hands with Dean Kristof-Brown and Provost Kregel, then goes down the stairs in the center.]
After the final name, Associate Dean Blackhurst goes to center-lectern. All others return to seats. 
Closing Remarks
Speaker: Associate Dean Jennifer Blackhurst
[Center Podium]
Primary Title: Jennifer Blackhurst
Subtitle: Associate Dean, Tippie College of Business, Graduate & Professional Programs
As our remaining graduates make their way back to their seats, I would like to take a moment to thank our faculty and staff for their encouragement and support of these graduates along with their hard work and commitment to making an Iowa MBA so special. 
[Lead applause.]
As we close on this momentous event, I would like to welcome you – our graduates – as official members of the worldwide Tippie and Iowa MBA alumni families. 
My hope is that each of you will leverage your new skill sets and knowledge while utilizing the network you created during your time here. In doing so, you will achieve remarkable success and, ultimately, reach your highest potential. 
And always remember…No matter where your success takes you, the support, and resources of Tippie College are always at your disposal. 
Again, congratulations to each of you on your achievement! 
[Lead applause.]
With the conclusion of today’s ceremony, we kindly request that graduates and guests remain seated until the academic platform officials have exited. Once they have departed, graduates may rise and proceed up the stairs to celebrate with guests on the concourse level.”
Recessional
[As the Brass Quintet begins to play, JENNIFER walks towards seat to cue platform for recessional. AMY stands to initiate the rest of the platform. Platform officials rise and exit the stage towards the tunnel. Quintet continues playing until platform officials recess off stage and as graduates exit the floor.]
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